Fleet Marine Force Atlantic/U.S. Marine Corps Forces Command
Headquarters & Service Battalion Mission Analysis
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ACCOMPLISH THE MISSION KEEP OUR HONOR CLEAN

The fundamental element of Headquarters, Fleet Marine Force Atlantic/U.S. Marine Corps Forces
Command and associated units is its PEOPLE. The command has nominal facilities, vehicles, weapons,
and equipment. Its major contributions are the activities, policies, and initiatives advanced by the
personnel assigned to one of our forty-three monitored command codes. And so, enabling the people
of FMFLANT/MARFORCOM is our primary mission.

The Marine Corps is our nation’s rapid reaction force, and READINESS is essential to each Marine.
HQSVCBN is therefore responsible to ensure continuity of headquarters operations and to promote
every deployable Marine’s administrative, medical, and training readiness. This task includes
maintaining and improving the command’s infrastructure; supporting continuity of operations
activities; stewarding resources; and ensuring personnel are properly accounted for, paid, retained,
promoted, educated, assigned and equipped, and meet all medical, dental, and training requirements
to deploy whenever called.

Marines provide our nation with the most ready and the most disciplined force. As such, HQSVCBN
ensures GOOD ORDER AND DISCIPLINE within the command’s 43 MCCs. Commensurate with this
responsibility includes administering just punishment and awards; promoting security, safety, and good
stewardship; and implementing policies which enhance mission accomplishment while upholding our
Core Values.

Being an esteemed COMMUNITY MEMBER in Hampton Roads reinforces our service’s commitment to
our Navy counterparts and our fellow citizens. As Commander, Camp Elmore, this includes
collaborating with local organizations to facilitate readiness, increase meaningful inter-service
engagement, and foster long-term contributions to the Fleet and community. Responsible for the
Hampton Roads Marine Corps Community Services, HOSVCBN augments local fleet and family services
programs, helping Marines and their families enjoy healthier, more productive lives in the community.
Finally, as part of the relatively small contingent of Marines in the region, we must preserve the
public’s trust that Marines remain an elite organization which vigorously maintains high standards of
performance and conduct.
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