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WELCOME to OSCAR MASTER TRAINER

Instructor information

Name: Name
Job title: Title
Contact information: Phone number, email address

Other relevant information: Insert information



OBJECTIVES

We will work towards...

* Developing skills to facilitate, create and manage a learner-based
environment.

* Preparing to facilitate learning sessions and help reflect and improve
practice through appropriate evaluation

* Facilitating learning sessions using appropriate training methods

* Developing an understanding of the OSCAR Team Training content



WORKING TOGETHER

Ground Rules

* Ask questions

* Engage fully

* [Integrate new
information

e Open your mind
to diverse views




SMALL GROUP EXERCISE

How does an ideal OSCAR Team function?

How visible are Team Members?
How do Team Members share OSCAR principles in unit?

How do Team Members partner with local resources to serve
stressed Marines?

What sort of relationship do OSCAR Team Members have with
command?
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JOB AID

Your Stress Control Job Aid includes:

* Reference material

* Exercises for the course

e Handouts you can use back
In your units

e Space for you to take notes




OSCAR LESSONS

Lesson 1: Expectations

Lesson 2: Stress reactions

Lesson 3: Supporting stressed Marines

Lesson 4: Planning your OSCAR Team
activities



BREAK TIME
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Unpacking the content

Lesson:

Key Points/Messages
What information or ideas are important to know about this topic?

« Key words or phrases that stand out to you

Next Steps
What steps are necessary to have Marines practice this skill?

* Write down ideas or steps Marines could follow
to practice this skill

Notes
e Write down additional notes here




(i
£
¢, GS CA ’GEN 1

R




GALLERY WALK

Deep dive into OSCAR GEN I

Questions or comments Master Trainers How would you address these
mlght have about OSCAR GEN Il questions or comments?



Content fzz:IIiF::\tlgr Exercise L] Transition
on slide ez in job aid ] with ease







TABLE TALK

Feedback on OSCAR GEN lll Train the Trainer course

Questions or comments participants How would you address these
mlght have about OSCAR GEN Il questions or comments?




PREPPING FOR DAY 2

e Spend time reviewing the OSCAR Team Training facilitator
guide to become more familiar with the lesson your group will
be presenting.

* The groups can huddle and decide who will be presenting
which slides, or who will be teaming up which slides.









TEACH-BACK EXERCISES

It’s your turn
to practice
facilitating parts
of OSCAR.




YOU pe Score

OSCAR Magter Trainer Candidate (MTC) Evaluation|

OECAR MTC Cammiand

Evaluaied by Diaie

1. Thie MTC oheary edplaimed ihe purpase of OSC5AR and the
Inlznt of each moduke in OECAR Team Training.

Comments:

The MTC prosided uselul ieedback and iafored execkos
o fep Tradnaer Candidates moroee thelr ieciiabon skdls.

Comments:

The MTC acousralely assussed b strengths and
weakneisos ol the Trainer Candidaies.

Comments:

Thie MTC efeciively handied thi DOSEES (equipmeent,
space, roubieshooding) for the O3 CAR Tran-he-Tranar
OGS

Commeinis:

5 The MTT molivaded the Tminer Candidaies o aos an
@t robe I advocaling fer OECAR Inthe unil.

Comments:

a4 Agdvanal commeanis:

Recomenend Tor DSCAR Masier Trainer? Flease rade 1 - § soale: (Lowes] o highest)
= | oz a3 o 4 a5



WHAT'S NEXT?

* Marine facilitator trainees in groups of two or three will teach
OSCAR Gen Ill Train the Trainer to a live audience of Marines
who want to become OSCAR trainers.

e Master Trainers will evaluate the trainees.

* [f the trainees receive a passing score, they will be certified as
OSCAR Gen lll Master Trainers.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

